
7 NON-CASH INCENTIVES  
TO KEEP TEAM SPIRITS UP

Cash rewards are off the table when you’re struggling to  
balance the books. But non-monetary incentives can be just as,  
if not more, effective. In trying times, these low-cost ideas can  
help to keep your team on track and committed to your cause. 

Giving employees more autonomy over where and 
how they work helps them balance their lives and 
shows you trust them to get the job done. In turn, 
this leads to greater job satisfaction and productivity. 

Follow Google’s lead and give employees 
time out from their day-to-day deliverables 
to work on passion projects. This strategy 
has been shown to fuel innovation and 
engagement simultaneously. 

Create a ‘wall of fame’ where you post the 
‘winner’s’ photo and what they did to earn the 
honour. Use your website, newsletter, social 
channels and employee meetings to amplify 
their achievements and spread positive vibes. 

A simple thanks for a job well done has been shown to  
increase productivity by up to 50%. Be specific about what  

the employee did and the impact it had to show genuine appreciation. 

Recognise high-performing employees with interest-based rewards  
or fun perks, such as giving them your office for the day. Align these  

to current priorities, like nurturing critical clients. 

Whichever incentives you choose, ensuring your employees are 
engaged and motivated can make all the difference when trying to keep 
your business afloat. What’s more, this can put you in a better position 

to retain top talent and bounce back when conditions improve. 

1 OFFER FLEXIBLE  
WORK OPTIONS

ENCOURAGE SIDE PROJECTS

PUBLICISE EMPLOYEE ACHIEVEMENTS 

SAY “THANK YOU” 

GIVE SMALL, TARGETED REWARDS
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Mentoring programs, stretch assignments, and online 
tutorials can be cost-effective ways for employees to learn 

new skills. A focus on career progression can also help staff 
to visualise a rewarding future in your business.

When an employee goes above and beyond, spontaneously 
reward them with an extra day of paid leave. This could be 
a day to volunteer for a cause they care about, or a day of 

annual leave to use however they want.

 PROVIDE DEVELOPMENT 
OPPORTUNITIES 

OFFER AN ADDITIONAL DAY OFF
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Learn more about keeping your employees engaged here.
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https://www.businessaustralia.com/how-we-help/be-a-better-employer/managing-people/the-benefits-of-flexible-work-practices
https://www.youtube.com/watch?time_continue=32&v=QMW8ZsXxOKw&feature=emb_logo
https://www.youtube.com/watch?time_continue=32&v=QMW8ZsXxOKw&feature=emb_logo
https://www.businessaustralia.com/how-we-help/be-a-better-employer/managing-people

